What We Do:

We reduce the potential for injuries at your
workplace. We fix the safety issues in your
business so you can enjoy a great culture,
improved employee involvement and morale and
reduced injury costs.

We inspire your management team, customise
safety procedures, run hazard management
workshops, train your workforce and facilitate risk
assessments.

How It’s Done:

We strive to make safety interesting and
enjoyable by:

. Checking on how your business measures
up by visiting the workplace and assessing
practices and procedures

Introducing hazard management concepts

Providing your business with a safety
manual and forms

Training your employees

Coaching your managers in the three
essential elements of safety leadership

Encouraging incident management so you
can learn from incidents thereby reducing
costs and cementing corporate learning and
knowledge

Inspiring business leaders using the all
powerful spoken word

Providing an on-call service

Benefits to You

Having a great safety culture in your workplace
indicates your employees are valued thereby
increasing morale and productivity.

The costs of doing business may be
significantly reduced by:

. Reducing the risk of
. traumatic incidents
unhappy employees

incidents
Workers’ Compensation claims
prosecutions, fines, downtime

bad publicity
customer desertion
employee turnover and resulting loss of
business knowledge
Empowering employees
. Improving productivity through increased
clarity of purpose and future vision
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What They Say About the Safety Fixer

| have continuously learnt from Beth and am
grateful for the learning, coaching, mentoring and
her exemplary leadership style.

Beth brings vitality to any team and is able to offer
objectivity in problem solving as well as
presenting options for cultural shifts and
compliance issues in any organisation. | would
have no hesitation to call on Beth for any
specialist needs that | have in my capacity as
Safety, Environment and Quality Manager.
Belinda Lagane, UMS

She was able to understand the key issues each
organisation had to manage, identify the
significant risk areas and evaluate the
effectiveness of the control systems. Beth has
demonstrated a great ability to ensure all levels of
personnel fully understand the message she
delivers and how it relates to them.

Andy Holmes, LRQA

Beth’s vast knowledge in all things OH&S
certainly is impressive and has made my
integration into an OH&S role that much easier.
| especially valued her understanding of the
OH&S systems and different organisation’s
needs. She has an ability to explain the most
complicated OH&S issues in a way that anyone
can understand.

| certainly know whom to contact when | need any
help in the future.

Colin Waiting, OHS Manager

Occupational health and Safety is a function
where it is very easy to take the moral high
ground, what | found when working with Beth was
that she was able to get past this. She combined
her business acumen with her pragmatic and
engaging approach thus ensuring the
stakeholders were on board and that solutions
were practical and effective — she actually got
things done and fixed the problems.

Angela Bridges

Qualifications

Beth has worked across a wide range of industries
for many years.

Her qualifications include:

Diploma Life Coaching, (Executive and Workplace)
Post Graduate Diploma, Business Administration (OHS)
Business Improvement (OHS) Auditor

SafetyMAP Auditor

Bachelor Business Studies, (HRM),

Post Graduate Diploma of Quality Assurance,
Certificate IV Assessment and Workplace Training ,
Certificate Il Frontline Supervisory Management,
AS4801/ISO14001 Lead Auditor,

Environmental Management Systems Lead Auditor
Certificate in Quality Systems and Auditing Principals
New Zealand Certificate in Science (Chemistry),
Diploma of Meat Inspection

Our Process

We have developed several key steps to fixing
your safety issues:

. Conduct a fun and inspiring safety
introduction session for the management
team
Check the workplace
Survey employees for their perceptions
Establish change appetite
Conduct Hazard Management workshops for
all employees
Develop hazard registers and improvement
plans for each area
Schedule required risk assessments
Customise and implement safety procedures
Conduct required training
Determine how we can help you to maintain
your system or hand it over to you.

Speak to Australia’s Safety Fixer today!

03 9873 3064
beth@thesafetyfixer.com.au
10 Sunninghill Court, Mitcham,
Vic 3132

0423 840718
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